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Making a Difference

March 4, 2016
Dear Members of the Board of Education of North Rose-Wolcott Central Schools,

The Association is in receipt of the Board of Education's February 12, 2016
decision regarding the personal day grievance. The Grievance Committee seriously
considered the Board of Education's decision, reviewed the grievance details once
again, and then, respectfully, voted to move to third party arbitration in accordance
with Article XXV, Section E, Part 4, Subsection a of the North Rose-Wolcott Teachers
Association’s contractual agreement with the District.

In addition, the Association has instructed NYSUT LRS, Jeffrey Trout, to contact
the District's attorney and commence said process.

Thank you for your time and consideration. Please contact me if there are any
additional details or concerns that need to be addressed.

Thank you,

Amy S. Johnson
Grievance Chair
North Rose-Wolcott Teachers Association First Vice President

cc: Cary Merritt, NRWTA President
Jeffrey Trout, NYSUT LRS






Accountability Status
Board of Education

Kevin Henry, March 8, 2016





























Local Assistance Plan School have large gaps in student achievement among subgroups or have failed to meet AYP for 3 years in same subgroup and measure (Designations made later this year)

Focus Schools are the lowest performing 10% of all schools in the State that are not improving based on performance criteria

Priority Schools are the lowest performing 5% of all schools in the State that are not improving based on performance criteria

Struggling or Persistently Struggling Schools are re-identified Priority Schools and may be required to go into Receivership

If Receivership does not demonstrate improvement within 2 years, the district may have to:

Convert School to Charter School

Contract with SUNY or CUNY to provide education for the students

Close or phase out school



Accountability Status Overview

















For each accountability measure, New York State reports data on the following “accountability” groups:



All Students

American Indian or Alaska Native Students

Black or African American Students

Hispanic or Latino Students

Asian or Native Hawaiian/Other Pacific Islander Students

White Students

Multiracial Students

Students with Disabilities

Limited English Proficient (LEP) Students 

Economically Disadvantaged Student



Accountability Groups





















A Performance Index is a value from 0 to 200 that is assigned to an accountability group, indicating how that group performed on a required State assessment in English language arts, mathematics, or science. 



Performance Index (PI)

















Each subgroup has a goal or target (EAMO) that is set by NYS each year. If a subgroup’s PI (score) is below the target (EAMO), that’s how you can get identified 
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One or more accountability groups in the district being identified based on 2014-15 school year data as among the lowest performing in the state for the English language arts (ELA) and Mathematics Performance Index (PI) results combined; and



The accountability group(s) for which the district has been preliminarily identified has not demonstrated improvement by meeting one or more the progress filters.





Focus District Identification

















The 2014-15 combined English language arts (ELA) and mathematics Performance Index (PI) results for one or more accountability groups of the school, being at or below the Focus District cut points; and



The accountability group(s) for which the school has been identified as not showing progress by meeting any of the progress filters.





Focus School Identification

















District

Hispanic

Economically Disadvantaged

Students With Disabilities



Middle School

Economically Disadvantaged

Students With Disabilities

Low Performing Subgroups

















Groups that performed below state average, but if they met progress filters
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Focus District & Focus School Progress Filters

		Subgroup		2013-14 & 2014-15 EM Combined ELA & Math MGP State Average 		2010 4-year 
Graduation Rate
State Average 		2009 5-year
Graduation Rate
State Average 

		Students With Disabilities		49.54		54		59

		Am. Indian		50.10		65		69

		Asian		56.17		85		87

		Black		49.22		67		71

		Hispanic		51.10		66		71

		White		50.58		89		90

		Limited English Proficient		53.74		45		54

		Econ. Disadvantaged		50.89		71		75

		Mixed Race		49.95		80		80



















A subgroup preliminarily identified for elementary-middle level PI is removed from identification if the 2013-14 and 2014-15 combined ELA and Math MGP is above the state average.  A subgroup preliminarily identified for elementary-middle level PI, secondary level PI, or graduation rate is removed from identification if the 2010 4-year or 2009 5-year graduation rate is above the state average.   
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District

Economically Disadvantaged – Above State Average for the  Graduation Rate Progress Filter

Students with Disabilities – Above state average for 13-14 and 14-15 Elementary/Middle ELA and Math Mean Growth Percentage

Middle School

Students with Disabilities – Above state average for 13-14 and 14-15 Elementary/Middle ELA and Math Mean Growth Percentage



Progress Filters

















Focus District & Focus School Cut Points

Cut Points Used to Identify Focus Districts and Focus Schools
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		Subgroup
 		2014-15 Elementary-middle level Combined ELA & Math PI		2014-15 Secondary level
Combined ELA & Math PI		2010 4-year 
Graduation Rate

				(at or below)		(at or below)		(at or below)

		Students With Disabilities		29		56.5		33

		Am. Indian		61		124.5		61

		Asian		61		124.5		61

		Black		61		124.5		61

		Hispanic		61 (53.5)		124.5		61

		White		61		124.5		61

		Limited English Proficient		27.5		54		25

		Econ. Disadvantaged		64 (59.5)		116.5		62

		Mixed Race		61		124.5		61



















Using the Cut Points  for 2014-15 Elementary-middle level Combined ELA & Math PI



Focus District

Hispanic Population

Performance – 53.5

Cutpoint – 61



Focus Middle School

Economically Disadvantaged Students

Performance – 59.5

Cutpoint - 64



School and District Designation

















Focus District

Hispanic Population



Focus Middle School

Economically Disadvantaged Students



School and District Designation

















Conduct review overseen by the District and the New York State Department of Education (SED visit is scheduled for April)



The District Team will create District Comprehensive Improvement Plan and School Comprehensive Education Plan





District Steps



















Diagnostic Tool for School and Teacher Effectiveness (DTSTE) Review Process

An Integrated Intervention team (IIT) composed of NYSED staff; an Outside Educational Expert, and District Staff will conduct a review targeting the areas of greatest need

















The Diagnostic Tool for

School and District Effectiveness (DTSDE) review evaluates school and district performance in

relation to six tenets: district leadership and capacity; school leader practices and decisions;

curriculum development and support; teacher practices and decisions; student social and emotional

developmental health; and family and community engagement.



Last year MS identified as LAP school, and created plan. Local Control, Now SED State accountability.
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District Comprehensive Improvement Plans (DCIPs)

describes the interventions that will be implemented in the coming school year to support increases in student achievement.



School Comprehensive Education Plans (SCEPs)

articulates how the district will use the full range of its resources to support improvement efforts in identified schools.



District and School Level Supports

















Interventions will be aligned with action steps of the district strategic plan.



As you know Strategic plan is in process, not additional but works in conjunction aligned with.
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February 29, 2016 – Districts are notified of the Spring dates of the Diagnostic Tool for Support and District Effectiveness (DTSDE) Review (April 26-28)



March 10 – 11, 2016 – Focus District Institute for Newly Identified Focus Districts (Melanie will be attending)



July 31, 2016 – Submit District Comprehensive Improvement Plan (DCIP) and School Comprehensive Improvement Plan (SCIP) to the New York State Department of Education



September 2016 – Implementation of the DCIP and SCIP

Requirements and Timeline

















Working with BOCES to secure support with process, making sure deadlines are being met, and ontrack to accomplish the goals laid out in the plan
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Questions?
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Superintendent’s Dashboard
March 4, 2016

The Organizational Study Committee met on Monday, February 28. Some of the
participants requested additional information for various options. We are
attempting to gather the information and distribute it to members prior to the last
scheduled meeting which will be held on March 17, 6:30 PM HS. A tour of the
FH building will be given at 5:30 PM on the same night.

The Strategic Action Committee will present the plan to the Board on March 22
for your consideration. If acceptable, the Board would take action on April 8 to
approve.

APPR negotiations continue and good progress was made at the last meeting.
We have scheduled two additional meetings into May. SED has eliminated the
requirement to apply for an additional extension. It will automatically be given.
However, they have cautioned that this will be the last extension and that if
districts do not have an approved plan by September 1%, they face the possibility
of losing State aid for the 16-17 school year.

The teachers have also formally requested to begin contract negotiations. Bob
and | will be putting together a proposal and will share that with the Board
representatives, Izetta and Ed, in the near future. We will also be recommending
that negotiations be put on hold until after the APPR process is completed.

| have a copy of the letter sent to Board members in regard to the personal day
grievance. They have decided to continue on to arbitration. It will be a number of
months before the case is heard and ruled on. | have attached the letter in the
event you have not received a copy.

We have decided that our work as part of the Consortium of Innovation will be to
create a Leadership Council, made up of teachers and administrators, to replace
the current Curriculum Counsel. The new committee members would be
responsible for supporting and implementing all of the District’'s academic
initiatives. They would also have a well-defined job description with specific
duties that would need to be completed as a result of their appointment. These
teachers would be included in important decisions regarding District programs.
The goal of this reorganization is to empower teachers and put them in
instructional leadership roles with responsibility and accountability. We all share
responsibility for our student results.

On March 1, we met with our Consortium Advisor, Bill Stavinsky, to provide an
overview of our work to date and to discuss next steps. We hope to have this





initiative implemented prior to opening day 2016. We also have a consortium
meeting on March 18" to share our progress with other schools involved.

We need to make some adjustment to the BOE Meeting calendar in order to be
compliant with several mandates. As a result, | am recommending we change
the April 5™ meeting to April 12" The May meeting will remain on May 10, and
will commence directly after the budget presentation. Mr. Bischoping, District
Superintendent, and his staff will also be attending the May 10th meeting to
present program information. The second meeting in May, May 24", is a
tentative meeting and will only take place if the budget fails.

| would also ask the Board to consider changing the time period for our budget
vote. In the past we have always held the polls open from 12:00-9:00 PM. | am
requesting we open at 12:00 but close an hour earlier at 8:00 PM. The rationale
is that for the first time in decades we will be using paper ballots and it will take a
great deal of time to count the ballots. Over %2 the schools in the BOCES
currently close the polls at 8:00 PM and many of those who have previously
closed at 9:00 PM are considering a similar change.

We received notification from the State Education Department that based on
2014-15 assessment scores, the District’'s academic status was being
downgraded to a Focus District (ELL students) and that the middle school would
be labeled a Focus School (economically disadvantaged students). This was
anticipated but very unfortunate as it increases the pressure on all of us to
reverse the trend. We will now be required to do a long list of things required of
the label. More information will be presented as it becomes available regarding
our district and school status.

This is another indicator that student academic progress continues to decline.
We will be negotiating with teachers soon and will ask for a number of changes in
order to increase contact time between teachers and students. Our initiatives will
certainly assist us with the improvement process but it is critical instructional time
increase moving forward.

The Board will see a presentation (attached) on the process by our Data
Coordinator, Kevin Henry at our next meeting. Melanie Stevenson and | will be
presenting to each faculty the information regarding our Focus District/School
status. We will also be sending a letter home to parents explaining the
classification and their rights under the law.

The representatives that will be visiting from SED will visit every classroom in the
MS. They will meet with teachers, review instructional plans and discuss their
programs. In order to insure all teachers have instructional plans in place, the
principal will be requiring all teachers to submit instructional plans a week in
advance. The reason | am mentioning this is you may hear from teachers





regarding the same. The contract gives the principal full authority to collect
plans.

Before | commenced last January, | received several emails from Hank Hahn
regarding changing titles for Bob Magin and Melanie Stevenson. It was my
understanding that this would be done prior to my arrival.

As you know, for whatever reasons, this did not get done. | am advocating for
both to be promoted and to receive appropriate raises commensurate with their
positions and experience. The money has been included in the spending plan
and if the Board agrees, they will be effective July 1.

During the past year | have worked very closely with both. Having served with
many fellow administrators during the past 20 years, Bob and Melanie have
distinguished themselves as invaluable members of the team. Both have had
opportunities to take other positions in the area but they have stayed. Having a
consistent leadership team is critical, especially now, considering the academic
initiatives and improvements that need to be done to our facilities.

Bob and Melanie’s job descriptions would be enhanced and additional duties
would be added to their current roles. In some cases, | have already
implemented additional responsibilities. They both are highly dedicated and
skilled and are committed to our academic improvement goals.

If you have any questions or concerns, please contact Ed or me. Also, if you email Ed
or me a questions or request for information, please copy the entire Board as another
member may have the same question.

Enjoy your weekend.

UPCO

MING EVENTS:

3-4&5-16 HS Musical, 7:00 PM

3-8-16
3-17-1
3-22-1
3-25-1

BOE Meeting, 6:00 PM
6 Organizational Study Team,HS, tour at FH at 5:30PM, meeting at 6:30 PM
6 BOE Meeting, 6:00 PM
6 Good Friday, District Closed





